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BAO CAO CUA HOI DONG QUAN TRI
VE HOAT DONG COA HOI DONG QUAN TRI NAM 2015;
DANH GIA HoAT DoNG DIEU HANH SXKD NAM 2015,

PHUONG Ht.pONG CHiDAO THI/C H|EN NHTEM VU
SAN XUAT KINH DOANH NAM 2016

Kinh giri: Dai hoi cO eding thuong ni6n nim 2016 c0a Cong ty CP Dich vr,r SUDICO.

HQi dOng qudn tri (sau ddy viet tdt HEOT) Cong ty C6 phAn Dich vu SUDTCO (sau day viet
tdt la "Cong ty") b6o c6o Eai hOi c6 dong thucrng ni6n ndm 2O1G c0a Cong ty ve hoat
dong cua HEQT ndm 2015; danh gia hoqt dQng dieu hdnh cua Ban T6ng giam d6c C0ng ty
nam 2015 va phucrng huong chi dao thuc hien ke hoach SXKD ndm 2016, nhu sau:

I. KIEM DIEM HOAT DONG CUA HDQT NAM 2015.

1. Hogt dQng qudn tri c0a Hoi dd;ng qudn tri.

Nam 2015, HEQT di chidao, qu6n lyi, gi6m s6t moi hoat dQng cua Cong ty d6ng quy
dinh c0a ph6p LuQt, Ei6u le va c6c Nghi quyet Eai hoi c6 dong nam 2015.

HEQT da t6 chuc 4 cuQc hgp theo dinh ky; 02 lAn xin f kien truc tiep tung thdnh vien
HEQT de quyet dinh nhong vdn de lien quan den hoat dOng SXKD cua Cong ty T3t ca
cdrc cuoc hop cria HEQT d6u co su tham dH cda dai dien Ban kiem soat, cac ! kien
tham gia thdo luQn dong thuan cao vdr dat muc tieu de ra, tao dieu kien cho Ban dieu
hanh hoat dQng t6t hon, dem lai hieu qud cho Cong ty.

Cdn cu vdo k6t qud c6c cuQc hqp va l5y f kien bang vdn bdn, Hoi dong qu6n tri da ki
ban hdnh 06 Nghi quyt5t, Quyet dinh thuOc th5m quyen de chi dao hoat dong SXKD va
c6c vdn de li6n quan kh6c. Cac Quyet dinh cda HDQT ddu ducyc thong qua tren nguy6n
t5c quyet dinh da s6, c6c yi kien thieu s6 kh6c dugc thqrc hien theo dieu te

Trong ndm 2015, HEQT da t6 chuc soan thdo Dieu 16 cong ty ndm 2O1S; l6y y kien Dar
hoi dong c6 dong thong qua bdng vdn bdn vd ban hanh tai Nghi quyets6 ozizolslNe-
EHDCD, ngdy 2011012015, dd nQi dung cua Eieu le phu hcrp vcri Ludt doanh nghiep s6
6Bl2014lQH13 va thuc ti6n hoat dQng c0a Cong ty.

HEQT vd ban T6ng Giam d6c Cong ty thuong xuydn trao d6i, ndm bit tinh hinh hoat
dong sdn xu6t kinh doanh; gi6m s6t, don d6c va chi dao gidi quyet kip thcri nhOng vdn
de ph6t sinh, vucvng mic cu th€ trong dieu hanh cua Ban t6ng gidm d6c phu hJp vcyi
cdc quy cne Oa ban hanh va Nghi quyet Eai hoi dong c6 dong de ra vd dua n caequyet
dinh kip thoi trong hoat dQng SXKD c0a Cong ty.

2. MQt s5 tOn tai trong hoat dQng ctia Hoi dong qudn tri.
Nhin chung, hoat dQng cria HDQT dd tudn th0 d0ng c6c quy dinh hien hanh cfa phiip luAt
va Dieu le Cong ty, thuc hien qudn lyi Cong ty co higu qud; tuy nhien HEQT khong trdnh
khoi nhung thieu sot trong cong t6c qudn ly, dieu hanh cua minh nhu, viec chua thw'ng
xuy6n giam s6t viec trien khai cac Nghi quyet, euyet dinh dd ban hdnh; chua thucrng
xuy6n kiem tra viec 6p dung cdc quy ch6, quy dinh qudn ly7 noi bg thuc hiQn co phu hop voi
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thUc ti6n hay khong hodc chua t6 chuc lAy f ki6n rut kinh nghiem sau m6t thcri gian nh5t

dinh trien khaithwc hi€n.

rl. DANH GIA HOAT D9NG CUA BAN DIEU HANH NAM 2015.

Lir Cong ty c6 phAn ma SUDICO nim gi0 51% v6n Di6u l0 vdr cOng viOc SXKD

chfi ydu ky ket hqp dong vcyi SUDICO cho n6n cong viQc kinh doanh cOa C0ng ty

chiu dnh hudng trqrc tiep tL/ SUDICO. Ndm 2015, SUDICO nq cOng ty lcrn hcrn

v6n chu sd huu vi SUDICO r6t kho khin ve tai chinh. X6c dlnh duEc nh0ng kho

khdn vd th6ch thwc, nen ngay tu dAu nim 2015, Ban dieu hdrnh Cong ty di chu

dqng xdy dqrng c5c mqc ti6u nhdm thqrc hien tot nhi€m vU SXKD cOa Dai hQi

dong c6 d6ng ndm 2015 vd HDQT giao cho.

Hoi dong qudn tri danh gidr c6ng t5c qudn ly di6u hdnh cOng ty cua Ban dieu

hdnh Cong ty trong ndm 2015 nhu sau:

1. Nhirng thinh tich di dgt duqc.

Trucyc kho khin v6 v6n, Ban di6u hirnh chi dOng tQp trung vdo c6c hoat dOng nhdm

n6ng cao ch6t lugng dich vu qudn ly dO thi, tdng cLpc/ng c6c hoat dOng thu v6n, tiet

kiem chi ti6u, co cAu lai b0 mdy hoat dQng hieu qud hon, tri6n khai md rQng c6c dich vU

gia tdng.

Ban dieu hiinh di rjt n6 lWc de hodn thdnh mOt s6 chi ti6u nhu bdo toan phdrt trien v6n,

ddm bdo lqi nhuin vdr co tuc cua c6 dong, tao dugc viQc ldm vd trd lucrng cho ngucri lao

dQng theo ke hoach de ra.

Ket qud thttc hi€n mQt s6 chi tieu chu yeu nhu sau:

- T6ng giii tri SXKD H 50,151 ty dong dat 1M% KH

- Doanh thu lir 49,216 ty d0ng dat112%KH

- Lcri nhuqn trurcvc thue lir 3,299 ty dong dat 105% KH

- Trd c6 tuc la 13% dat 100% KH

Edm bdo viec ldm lien tUc vd thu nhQp 6n dinh cho binh quAn 164lao dQng

Ngodri viQc cing c6, duy tri, n6ng cao chAt lugng qudn l! dich vu do thi hi9n co cua ndm

2014, con tim kiem, md rQng thi trucrng cung c6p dich vu bdo ve dW 6n khu do thi mcvi Nam

An Khdnh, qudn ly vQn hanh t6ng the Toa nhd T1 cOa Dqr drn Thdng Long Victory

T6 chwc diro tEo trinh dg qudn ly, kiQn todrn dOi ngO c6n bo. Einh ky dao tao, tdp huAn

chuy6n mOn, gi6o duc y thuc vdt ky luqt cho nguoi lao dQng.

Huong toi mUc ti6u xdy dUng dOi ngtr nhAn su chuydn nghiep trong lTnh vuc qudn l!,

vdn hdnh d0 thi.

2. Nhirng tdn tqi"

B6n canh nhrng thdrnh tich di dat ducyc, trong qudr trinh dieu hdnh, qudn lV hoat dOng

SXKD cOa Ban lSnh dao Cong ty ndm 2015 con nhirng tOn t?i sau
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Cong t5c thu v6n dat thAp; no phai trd cao, d6n den cong t6c tdi chinh cfia Cong ty
nhieu thcvi diem trong ndm gdp kho khdn va giam hieu qud SXKD nhu bi phat hanh
chinh vd thu6, chQm dong bdo hiem xd hoi, chAm trd no cho c6c nha th6u va c6c nha
cung c6p vAt tu.

Giao kho6n kinh doanh, khai thac vd quan l! vQn hanh khu do thi My Oinh cua SUDICO
cho Cong ty CP Dich vu SUDICO chua thuc hien ducyc; viec kf Hcrp dong cung c5p
dich vq d6i vcvi khach hang thue vdn phong tai toa nha SUDICO chua hodn thanh.

Cong tac khai th6c.va m& rong c6c dich vu mang lai gidr tri gia tdng tai khu do thi dang
qu6n lyi con han ch(!.

Mac du con mQt s6 v6n de ton tai, nhung ban lSnh dgo cOng ty d6 co nhi6u c6 ging dieu
hanh hoqt dQng SXKD cia cong ty hoan thanh t6t nhung chi tir3u trong nghi quyet DHCD
thucrng ni6n ndm 2015

III. PHI./ONG HI./ONG THI./C HIEN NHIEM VU SXKD NAM 2016.
Xet kha ndng phdt trien c0a Cong ty vd tinh hinh thuc ti6n; Hoi dong qudn tri de ra cdc
muc ti6u, nhiOm vu vd mot s6 gidi phap trong dieu hanh hoat dong SXKD nim 2016 cua
Cong ty nhu sau:

- T6ng gia tri SXKD khodng 53 ty dong
- Doanh thu khodn g 47 ty dong
- Lqi nhu6n trucyc thue khoang 3,3 ty dong
- Trd c6 tuc >13%

Mu6n hodn thanh ke hoach SXKD nam 2016 phdithuc hien mQt s6 girii ph6p sau:

Ra so6t sua d6i, b6 sung nh0ng quy ch6, quy dinh noi b0 cho phu hcrp vcri dieu kien
sxKD thuc ti5n, Eieu le cdng ty ndm 2o1s va phap ruat cua Nhd nuoc;
Xay dLrng chudn muc vdn hoa Cong ty c0ng nhu ti6p tqrc duy tri qudn ly, van hanh khu
d6 thi do SUDICO la chrl d6u tu. Tdng crrcvng cong t5c kiem tra giam sat c6c bo phan
dich vu d0 thi de nAng cao ch6t lugng.
Ddm bdo ch6t lucvng dich vu t6t ntr6t tai c6c du an khac. Tang cLpcyng ddo tao noi b6,
x6y dqrng doi ngU lao dQng chuyr3n nghiQp trong cong t6c qudn lf vAn hdnh khu dO thi
Tim ki6m, tham gia ddu thau Qudn lV v6n c6c khu do thi va nhd d.
Tang crrcvng cong tdc qudn lf kinh te, tei chinh, hoan thien ho so thanh toan voi cac
khach hdng, vcvi sUDlco dung theo cdc dieu khodn tren hcrp dong.
Ti6p tqc trien khai dich vu gia tdng tai c6c du 6n cong ty dang qudn l;i
Chi dao quyet liQt cong t6c thu hoi v6n, xem x6t c6c phuong phap cu the thu hoi cong
ng tu suDlco ddm bdo tai chinh cho hoat dong sxKD cria cong,ty.
Hodn thien bao c6o tiii chinh, nQp thue vd c6c khodn phdi nop cho nhd nuoc theo dung
thcri han va quy dinh Nha nuoc.

Tuyen dung b6 sung nh6n su cho c6c bQ phEn con thieu theo ke hoach SXKD cua
Cong ty. Thurong xuyen kiem tra viec ch6p hanh ky luat lao dOng, thai dg phuc vu
khach hdng c0a CBCNV d6m bdo ne nep tdc phong ldm viec, dac bi€t tdr cAc bQ phan
cung cAp dich vu trqpc tiep nhu chdm soc kh6ch hang k! thuat, bdo ve, v6 sinh.
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Xaydu.ng dQi ngfi nhdn sU chuyen nghiep phu hcrp nhiQm vu SXKD n;im 2016

Kinh thua Eai hOi!

Ndm 2015, COng ty phdi O6i mat vcyi nh0ng thach thuc, kho khdn cua kinh te trong nLrcrc

kho khan v6 tai chinh cira SUDICO, nhCrng yeu to khach quan khiic nhung Ban ldnh dao

Cong ty dd phdi khdc phuc ducyc nhLrng kho khdn tren de dua Cong ty phiit trien pen virng

Nam 20:16, HDQT s6 tdng cucyng hcyn n0a trong vi6c chi dao, gi6m s6t chit che hoat dong

SXKD cia Cong ty, ddng thcyitAo dieu kien thudn lqi de hoat dOng dieu hanh SXKD cua Ban

T6ng Giam doc Ouqc chu dQng, linh hoqt nhdm d?t duqc cac muc tieu kd hoach de ra

HEqT luon luon chi dao ban lSnh dao phdi xAy dLrng uy tin, thucrng hi6u cua c0ng ty la yeu

t6 s6ng con vir rjt quan trqng de Cong ty phrit trien ben virng hucrng tcri t*ong lar

HOi d6ng qudn tri xin cdm cvn tap the can bQ cong nh6n vi6n C6ng ty di gop phAn tao

nen thdrnh qud ngdry hom nay. Xin tr6n trong cam on stt ung h0, chia sd kho khin va su'

tin nhi6m cua euy c6 OOng, gop phdn cung voi HQi dong qudn tri hodrn thdrnh nhi'3m vu

c0a Dai hQi dong c6 dong giao.

Trong qud trinh thWc hi€n nhiQm vu chSc chin s6 co nh0ng han che, thi6u sot; Hoi

dong qudn tri kinh mong Quyi c6 d6ng gop y de Hoi dong qudn tri tiep thu vd thuc hi6n

tot hcvn n0a nhi6m vu duoc giao.

Hgi d6ng qudn tri Cong ty trAn trong b6o c6o Dai hQi dong c6 dong thwcrng nrdn ndm 2016

cua Cong ty thong qua nOi dung b6o c5o ndy

TM. HOI DONG QUAN TRI

Nguy6n Le Ninh
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